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As you know, our Impe-
rial Session is fast ap-
proaching and I hope
you have all made the
necessary arrangements
to attend.

I'm getting excited to go
and hope to see each of
you in Houston.

There is a lot to be
learned by attending
these meetings. We are
working toward having
Dear Fellow Treasurers: several Imperial Divan
Hope this finds all of ~ officers come by to

you doing well and you  speak to us and I believe
and your families and it will be very informa-
your Shrine families tive for all of us.

back together again!

We may be finding our
way close to the end of
all the Covid restrictions
and finally be able to get

back to some normal

Vic Hopper
President
Shrine Treasurers Association

El Hasa Shrine
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Gary was unable to write
an article for this
publication ... In time
for the publication
deadline.
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Gary Morgan — 1st Vice President
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“compare the budgets with

. . )
any policies

“Do any of the budget line items
conflict with any of these policies *
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Steve Harken — 2nd Vice President

Hopefully this article finds everyone in
good health after the year we’ve just had
and trying to get back to a somewhat nor-
mal way of life.

With everything shut down for most of the
yeat, you probably didn’t have most of

the fundraisers you had planned, resulting
in less income than anticipated to operate
on for the upcoming year. On the good
side, you didn’t have the expenses for those
fundraisers. However, the reoccurring bills
still came in and had to be paid, causing
money to be tight for the year.

As a result, now is the time, even though
we’re roughly half way through the year,

to compare last year’s budget with this
year’s and see where cuts might need to be
made. You may also want to compare the
budgets with any policies you may have on
expenditures. Do any of the budget line
items conflict with any of these policies
requiring a more detailed explanation

of what they cover?

An example is a line item pertaining to Re-
corder’s and Treasurer’s expenses

when they attend their respective confer-
ence. Italso covers Potentate’s

travel. While the first two are somewhat
self-explanatory, it’s the last one that needs

to be better defined. What exactly

does Potentate’s travel consists of?

In the past, I know of a Potentate who
tried to get his Shrine to pay for his trips to
and from the Shrine for stated meetings,
among other travel. This was a trip of
maybe 100 miles round trip each onth. He
was told his Shrine wouldn’t pay for his
monthly travel expenses as he knew the
policy when he ran for office. They also
added his predecessors hadn’t been

paid and neither would his successors.
Now fast forward to this year. Another
Potentate ran for office last year, he was
reminded he had moved out of state for a
new job. When asked if he was still plan-
ning on running for Potentate, his reply
was yes. He was then asked how he was
going to pay for the gas he would use for
trips back for stated meetings and the ac-
tivities he was planning on having this

year. He stated he was aware of the rules
and would be paying his own way.

Later, when the Hospital Chairman was
asked about missing gas receipts for the
credit card, he said they hadn’t made any
trips. Only then did his Shrine discover the
Potentate may have used his Shrine’s credit
card for his trips.

This is just an example of grey areas that
may be hidden in your budgets. Please take
the opportunity to do a budget compatrison
and see if you might have any conflicts. If
so, take action to resolve them before they
become major issues by actually taking the
time to rewrite the line items as

needed. Remember, by being proactive,
you’ll eliminate any confusion or misinter-
pretation later.

In closing, is there anything in particular
you would like to hear about? If so, just let
the officers know and we’ll try to put some-
thing together for the next newsletter. I'm
looking forward to seeing you in Hous-
ton. Until then-STAY SAFE.

Steve Harken
2nd V/P Shrine Treasurers Association
Mohammed Shriners



STA Ledger

“Fundraising events that
worked for years may no longer
be viable”

“treat it as an opportunity”

“This is a good time to
thoroughly review these things”
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Dennis Saikaley — 3rd Vice President
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My Fellow Treasurers,

I hope that you and your loved ones
are staying healthy.

Here we sit as another Imperial ap-
proaches and although Houston is a
‘Go’, it will be difficult for many to
attend. How sad.

Much can be said about what is going
on around us, but that topic has been
discussed enough. Let me focus on our
Role as Temple Treasurer and on how
we can be Leaders in moving things
forward.

How each of our Temples have faired
out since March 2020 depends on
where your Temple sits and what re-
strictions were or have been in place in
your communities. The common ele-
ment is that each of us was, and our
Temples were impacted.

We have all had to look at our budgets
and review and perhaps modify things
based on declining revenue and in
some accounts, declining expenses.
What is your projection on when Reve-
nues will return to say 2018 or 2019

levels, or will they ever do so? If your
Temple needs that level of Revenue to
balance your budget, what new initia-
tives have arisen? When I attended the
Assistant Rabban Course in 2010, there
were buttons made that said ‘But We
Never Did It That Way’ and had a
RED line through it. Well, this has
never been more true. Fundraising
events that worked for years may no
longer be viable either in the short or
long term. There are new opportunities
out there and your Temples need to try
them and ideally, be on the ‘ground
tloor’ in your communities and thus get
eatly traction. It is not all doom and
gloom, but treat it as an opportunity.
When we look at the expense side, for
the most part, many of us have seen
drops in expenses, simply because
there is less going on. For example,
Meeting and Travel Expenses dropped
quite a bit for the second half of 2020
and most of 2021.

Which Expense Accounts will return to
pre-COVID levels in say 20227

I think that you can all see where I am
going with this. This is a good time to
thoroughly review these things. It is
time to put our ‘“Thinking Caps’ on and
work together.

In closing, I hope that our borders are
soon open and that I can be with many
of you again. In the meantime, there
are ways to reach out to one another
and I urge you to do so.

Keep well, stay safe and keep in touch.

Yours In The Faith,

Dennis M. Saikaley P.P.
Treasurer, Tunis Shriners
3rdVice President,

Shrine Treasuret’s Association
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“a very informative
Seminar at our
meeting “

“For all these of you in good
standing that register prior to
June 24, there will be a FREE
Breakfast
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Robert the Bob Bulman — Secretary-Treasurer

God Bless all those that have

worked so hard to protect us from
that all but invisible enemy
(Covid—19)

As it appears currently we are go-

ing to have a very informative

Seminar at our meeting July 3 in

Houston. Just look at what’s in the

plan.

*Audits/reviews —

*Temple hosted charitable fundrais-
ing events —

*Permissible expenditures of hospi-
tal patient transportation funds —

*Role of Treasurer —

*Segregation of duties —

*Importance of budgeting post-
pandemic —

*Membership growth —

*Dues Cycle —

*Marketing and Communications

*Fraternal Information Services —

July 4 will be our Annual Meeting.
We have a great line of speakers
for this morning meeting.

John Piland Executive Vice Presi-
dent, COO

Bob Kuehn and Jon Hanson Ju-

risprudence and Laws Com-
mittee

Imperial Treasurer
BRAD KOEHN

Hospital Chairman Imperial Sir
JERRY G. GANTT

Imperial Potentate Imperial Sir

JAMES R. “JIM” SMITH

For all those of you in good stand-
ing that register prior to June 24,
there will be a FREE Breakfast
Buffet prior to the meeting.

A copy of the Schedule for the
Seminar and the Agenda for the
annual meeting are located on the

following pages.

You will also find a registration
form at the end of this newsletter.

On a very sad note, President
Bruce Wiggins passed away this
past December while still in office
of the Shrine Treasurers Associa-
tion.

God Speed Bruce

Robert “The Bob’ Bulman
Midian Shrine Center
STA Secretary/Treasurer
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“familiarizge

yourself
Imperial

with
and

temple  bylaws — as

they relate to
position”

your

“the Executive
Committee has put

together two
packed  full

information”
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Wow, what a year we have all experi-
enced. Who would have thought the
world would be held hostage by a vi-

rus? Let us give a shout out to the scien-
tists and researchers who created the vac-
cine. My thoughts have been with you
and your shrine families during the pan-
demic. I visited with a number of fellow
treasurers during the year about numerous
topics. I pray that each of you and your
temples have survived with as little disrup-
tion as possible.

What a shame that the virus caused us to
cancel our Spring Treasurers Association
meeting in San Antonio. I know many of
us were looking forward to gathering and
rekindling old friendships, sharing stories
and generally consoling each other. In
light of that, I want to congratulate the
newly elected treasurers and those choos-
ing to return for another term. We appre-
ciate your desire and dedication to

serve. You are the Chief Financial Officer
of your temple and as such have the re-

Brad Koehn—Imperial Treasurer

sponsibility of providing up-to-date and
accurate financial information to the Di-
van and nobility of your Shrine tem-

ple. Please familiarize yourself with Impe-
rial and temple bylaws as they relate to
your position. You are the leader of the
budgeting process and also charged with
ensuring there are proper financial con-
trols in place to assist the Divan in manag-
ing the financial affairs of the temple.

I want to encourage as many as possible
to attend the Imperial Session held in
Houston the first part of July. I know the
Executive Committee has put together
two days packed full of information. We
will also hear from Imperial Sir Jerry
Gantt, Chairman of the Board of Shriners
Hospital for Children and Imperial Sir Jim
Smith, Chairman of the Board of Shriners
International.

I have said this many times, we all realize
that membership is critical to each of our
respective temples. As membership con-
tinues to decline, there are fewer nobles to
pay dues, volunteer their time and support
Shriners Hospitals for Children. Please
work with your Divans and Nobility to
emphasize bringing in new members. It is
hard work but the results are well worth
1t.

The financial picture of Shriners Interna-
tional is always at the forefront. The Per
Capita dues increase that was approved a
few years ago will only take us so far. The
continued decrease in our membership
will require us to make some important
decisions in the very near future. I will
update the treasurers on the current finan-
cial situation and ask for your help.

Thank you for all that you have done and
continue to do for our great Fraternity
and Philanthropy. My Lady Cheryl and I
look forward to seeing you in Houston!

Yours in the Faith,

Brad T. Koehn, Imperial Treasurer



Tentative Schedule for STA Seminar 2021:
Julv 3™ _ Marriott Marguis — Houston . TX

Special Notice
Advanced Registration IS Required
Friday, July 2™
3PM- 6 PM Registration Check In (TBA)

Saturday, Julv 3 ATT events will bein the LIBERTY ROOM
All Attendees Must Be Registred (Remisivation fee is 350

700 —7-30 AM Remstration Check In

T30 - 745 PM Call to order (Presentation of Colors, Invocahon, & Infroduction — Pres. Vic Hopper
T:45 - 10:00 AM Temple Accountmg (New Treasurers - emphasis)

10:00—10:15AM  Break

10:15 - NOON Temple Accounting cont’d (Audits/Feview, Temple Hosted Charitable Fundraising
Events, Dues Cycle, Hospital Transportation Funds)

NOON-1PM Lunch - Provided (Liberty Foom)
1:00-2:30TM Web Based Traiming —
230-245TM Break

245-315M Membership —

315-345PM Marketing & Communications
345-415PM Comments from Impenal Officers
4:15-445PM Closing comments — President Vic Hopper
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2021 Tentative STA Annual Meeting Agenda

The 2021 Annual meeting will be held In Houston Texas in conjunction with the 1479 Imperlal Session

Marnott Marquis
1777 Walker St, Houston, TX 77010

Sanday — Jaby 4% Boom: Liberty

T30 ARL Buffet Breakfast

B0 Awrwil Mirting — Call to Otder Poesident Vic Hoppes
Imoeecation 3 VT Dennis Jaikcaley
Fresentation of Colors 24V Sreve Harkoen
Amncuncements (honsekeeping) Prezidest Vic Hopper
Introdations of Guests / Dhipuitries  Presidest Vic Hoppes
Intradnetion of Meor Tresarers 1= VF Gary Morgan
Sewretary / ‘Teeasurers Repact Secretary / 'Tressurer Beb Bulman
Mecmlogy Beport Secretary |/ Treamarer Bob Bubman

B45 Propossd Budget Presentation - Approtal Viole

®00= 1440 Jobn . Filsnd Executive Viee Fresident, Chisf Operating Offizer
10:00— 10:15 Break
10:15—11:30 Imperial Offcers Repocts:
General Order #2 (Call for ... 2021) Jurisprudence and Lawrs Committee Bob Kanehn, Jon A. Hanson
Imperial Trezmeer BRAD EDEHM
Hospiral Chairman Tmperis] Sir JEREY G. GANTT
Impexial Posenete Imperil Sir JAMES B_ “JIM™ SMITH

15-3D Unfinshed Bosiness Fresidest Vic Hopper

11-40 Mew Basiness Frezidest Vic Hopper
‘Topies for 2022 Md-Vear Seminar Fresident & 1= VF
2027 Shoine Treasprers dssociation Semirar

1200 Adjoam President ¥Wac FHoppes

Page 8



SHRINE TREASURERS ASSOCIATION
MID-YEAR SEMINAR
&
ANNUAL MEETING

2021 OFFICIAL REGISTRATION FORM
Return to:
Shrine Treasurers Associaton
STA Secretary/ Treasurer

8918 W. 21° M.
Suite 200, #236
Wichita, KS 67205-1850
Shrine Temple:
Emaal:

Is this your first time to attend the meeting? Yes No

First Mame Last Name Email address

Noble

REGISTRATION Deadline is June 24™, 2021

Registration for Seminar (350.00) S

Registration for Annual Meeting (Free)

I will be attending the Annual Meeting| Yes

Total Registration Due S
Cash or Check (Check hust be im US Currency Drawn on a US Bank)
Checls to be made out to Shrine Treasurers Association

Meeting Location Information

Marriott Margus
1777 Walker Street, Houston, Texas 77010
Liberty Room

Registration Fee covers all activities included in the agenda.

Seminar Check-In begins on Friday, July 2 @ 3:00 PM

Seminar ends Saturday, July 3™, 2021

Please make vour own Flight Schedules and Hotel Reservations
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These are your Meetings we hope you enjoy vour time in Houston, TX.




